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Get focused, stay focused

Change Leadership Brainstorm
“"Build your Change Action Plan”

What I Need to Consider — My What Management Needs to

Action Items Consider — Action Items

Challenge the
Current State,
What can I Start
Doing & Stop
Doing?

Harmonize &

Align Team
Concepts

Activate
Commitment,
Accountability &
Engagement

Nurture &
Formalize a
Process or
Design

Guide

Implementation
to Ensure Timely
Delivery

Evaluate & Make
it a Long Lasting
Change

Action Item Priority List:
What can I control or Influence NOW to make the biggest CHANGE impact.
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